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To the seekers, the storytellers, and the change-makers,  
this is for you. May your leadership be guided by wisdom,  

resilience, and the unwavering belief that a  
better world is always possible.
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HOW TO READ THIS BOOK

not a manual, but a moment

This book is an invitation, not an instruction.
It was born in conversation. Not just the words spoken 

on a podcast, but the pauses, the reckoning, the truth-telling 
that have long shaped The Will to Change. These pages carry 
the voices of those who have lived the complexity of change, 
who have unlearned, shed, and reimagined what inclusive 
leadership can truly mean.

You don’t need to read it straight through. Let your curi-
osity guide you. Start where you feel called. Some passages 
may feel like fresh air. Others may stir discomfort. That’s not 
a problem. It’s part of the practice. Inclusion is not a desti-
nation but a daily choice, a way of being, a commitment to 
the work of becoming.

The language here may feel poetic or nonlinear. That’s 
intentional. This isn’t a how-to guide. It’s a pause. A breath. 
A space to reconnect with the human side of change—yours, 
and ours.

This book emerged through layered, intentional collabo-
ration. I’m deeply grateful to those who helped shape its voice 
and form, especially my team at Jennifer Brown Speaks and 
the Twin Flames Studios team, who saw this vision right from 
the beginning. We also partnered with generative AI tools in 
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a human-led, values-rooted creative process. The result is a 
new kind of co-authorship. One that reflects what’s possible 
when we stay curious, iterative, and open to emerging tools 
of expression.

This work lives at the edge of what’s known—between the 
personal and the collective, the individual and the systemic. 
It reflects the liminal space we’re in: one where identities 
shift, norms dissolve, and new ways of leading come into 
view. That shift asks something of each of us. It asks us to 
stay open, stay humble, and keep showing up.

You are part of that unfolding now. Bring your full self. 
Take what resonates. Leave space for what might become.
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INTRODUCTION

being changed

We don’t often change willingly or gracefully. Most of us resist 
it, especially when it’s messy, incomprehensible, and not of 
our own choosing. We cling. We bargain. We try to preserve 
what feels familiar, even when it no longer fits. 

And yet, here we are: in the thick of a change we didn’t 
ask for, unmoored by endings that came too fast, clarity 
that hasn’t arrived, and identities that no longer fit. We feel 
fractured. Disoriented. Tired. Like we’re holding it together 
with string and breath and stubborn hope.

We are living through a threshold moment. A disruptive, 
divisive, volatile moment. Institutions are cracking under the 
pressure, communities are splintering along deepening fault 
lines, and many of us are struggling to maintain our footing 
on shifting ground. The familiar landscapes of work, lead-
ership, and belonging have been irrevocably altered, leaving 
us to navigate territory for which we have no reliable maps.

And the more fiercely we resist that reality—the more 
tightly we grip the versions of ourselves or the world we once 
knew—the more brittle we become. It’s a quiet unraveling 
disguised as control. But true evolution doesn’t come through 
clinging. It comes through the willingness to loosen our grip. 
To allow what no longer fits to fall away.
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This book is about letting go. About finding the cour-
age to surrender and the willingness to be transformed. It 
emerged from a set of questions I return to again and again 
as I navigate my own shifting realities:

• How do we stay rooted when the ground is unstable?

• How do we lead when the path is unclear?

• How do we keep showing up—fully human—in times 
like these?

There’s a saying about change that most of us know well: 
“When one door closes, another one opens.” And while 
there’s a kind of beautiful optimism in that, it also reflects 
a deeper cultural discomfort. Because between the door of 
where we’ve been and the door to where we’re going lies a 
hallway. A liminal space. One that’s often dark, disorienting, 
and stripped of direction.

And as my friend and podcast producer Doug Foresta 
wisely points out about this saying, “Yeah, but it’s hell in 
the hallway.”

We laugh, but we know it’s true. The hallway is uncom-
fortable by design. It’s the space where certainty dissolves and 
clarity hasn’t yet arrived. It’s where we shed what no longer 
fits and begin, slowly and imperfectly, to shape what’s next.

I’ve spent my career examining how organizations evolve 
and how humans navigate change. What I’ve observed is that 
we’ve become masters of pushing forward while ignoring 
the wisdom of cycles. We prize productivity over process. 
Constant growth over natural rhythms. Certainty over the 
generative potential of not knowing. We mistake resilience 
for an ability to endure, rather than a capacity to transform.

No wonder this current moment feels so disorienting. Our 
collective addiction to linear progress has left us unequipped 
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for the cyclical, composting nature of profound change. We 
stand in that hallway now, between what’s crumbling and what 
has yet to take shape, and the old tools no longer serve us. 

If we are to move forward—individually and collectively—
we need to begin by reimagining what leadership means. 
Not as a title, role, or position of authority, but as a way of 
being in the world. A daily choice to move with humility 
and humanity. A practice of showing up, imperfectly but 
wholeheartedly, with a steady commitment to building the 
world we long for, even when the path ahead remains unclear.

This kind of leadership requires a different type of wis-
dom. Not just the kind taught in boardrooms and business 
schools, but the deeper knowing that lives in the body, in 
the margins, in spiritual spaces and sacred traditions. The 
kind encoded in our nervous systems, passed down through 
ancestral lineages, and whispered through the rhythms of the 
natural world—in the way the ocean recedes and returns, in 
the way fungi break down what no longer serves so something 
new can grow.

And we can’t do it alone. We need to reclaim community, 
the kind Adrienne Rich spoke of when she wrote, “There 
must be those among whom we can sit down and weep, and 
still be counted as warriors.”

There must be those among whom 
we can sit down and weep, and 

still be counted as warriors.

This is the leadership our times demand: leadership that 
makes space for grief and truth-telling, for tenderness, rage, 
and recovery. Leadership that does not shrink from discomfort, 
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but learns to breathe inside it. Leadership that burns, some-
times painfully, through old identities, false certainties, and 
inherited scripts, and rises from the ashes not polished, but 
forged. Like the mythical phoenix, not simply reborn, but 
remade.

This book is for those of us standing in the fire, trying to 
lead, live, and stay open-hearted in a world coming undone. 
A world moving through the volatile process of breaking and 
re-forming.

The essays you’ll find in these pages don’t offer neat solu-
tions because there are none. Instead, they hold space for the 
truths beneath the ambiguity: belonging, courage, kindness, 
resilience, hope. They invite us to stay present through the 
unraveling, and to listen for what might be asking to emerge.

My prayer is that these reflections serve as a companion 
on your journey through endings and beginnings, through 
the quiet work of release and the slow unfolding of renewal. 
A reminder that grief is not linear, nor is it something we 
navigate alone. And that meaning can and will take root, 
even in the wake of profound loss.

I invite you to enter these pages not in search of answers, 
but in search of better questions.

To read not for a formula, but for resonance.
To come not for a manual, but for a mirror. A sacred 

space for your own becoming.
Because transformation doesn’t come from clinging to 

what was, or from rushing toward what’s next. It comes from 
standing still in the hallway. From letting the illusions fall 
away. From allowing ourselves to dissolve gently and bravely 
into the deeper truths that remain when everything else has 
broken open.
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Transformation doesn’t come from 
clinging to what was, or from 
rushing toward what’s next.  
It comes from standing still.

This is how we build real resilience, not by hardening, 
but by softening into what is true. It’s how we emerge, not 
untouched, but unmistakably changed.

Scarred, perhaps. But more whole. More true. More good. 
More beautiful.

Welcome to the hallway. The liminal space where the 
old unravels and the new begins. Let’s walk together toward 
whatever comes next, with courage enough to be changed.





PART 1
Facing What Is
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UNCERTAINTY

facing our VUCA/BANI world

I 
sometimes wonder if any of us truly understand the 
landscape we’re traversing. We use terms like “unprece-
dented” and “turbulent” so frequently they’ve almost lost 

their meaning, yet they remain accurate descriptors for our 
times. We’re navigating a world that business strategists call 
VUCA—Volatile, Uncertain, Complex, and Ambiguous—lay-
ered with what futurists have called BANI—Brittle, Anxious, 
Nonlinear, and Incomprehensible.

Our human systems—social, economic, and organi-
zational—weren’t built for the level of uncertainty we’re 
experiencing today. Modern society has been designed to 
minimize unpredictability, to insulate us from chaos, to 
promise control. We’ve built linear systems that reward cer-
tainty and clarity, that seek to manage complexity rather 
than move with it. But the truth is, uncertainty is not new; 
it’s only our capacity to tolerate it that has atrophied. Our 
ancestors likely understood this better than we do. They lived 
in deeper relationship with nature’s rhythms, with cycles of 
growth, decay, and regeneration. 

Reclaiming our ancestral resilience—remembering how 
to move through uncertainty rather than against it—has 
become one of the most vital leadership practices of our time. 
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And perhaps the most counterintuitive part of that practice 
is this: it starts not with action, but with acknowledgement. 
Naming the uncertainty. Sitting with it. Letting it teach us. 
Even embracing it. There’s a quote from Ram Dass that I’ve 
returned to repeatedly during these uncertain times: “I’ve 
been asked many times whether this is the Aquarian age and 
it’s all just beginning, or if this is Armageddon and this is 
the end. And I have to admit, I don’t know. Whichever way 
it goes, my work is the same. My work is to quiet my mind 
and open my heart and relieve suffering wherever I find it.”

Perhaps the most counterintuitive 
part of managing uncertainty is 
this: it starts not with action,  
but with acknowledgement.

I’ve thought about these words in boardrooms and on 
stages, in moments when I felt the weight of an audience’s 
expectations. They remind me that leadership isn’t about 
having all the answers; it’s about maintaining purpose and 
humanity when answers are elusive.

In our work with organizations, this reframing of what 
leadership means has become central. The old paradigm—
the all-knowing, directive leader who maps the certain path 
forward—can’t withstand our VUCA/BANI reality. Instead, 
I see a new kind of leader emerging: the person who can 
acknowledge uncertainty while maintaining core values, who 
can say, “I don’t know what’s ahead, but I know how we’ll face 
it together.”

This human-to-human connection becomes our com-
pass when traditional maps fail us. It’s why, despite all the 



Uncertainty

5

uncertainty, I remain fundamentally optimistic about our 
capacity to navigate this landscape, not because I believe 
the world is becoming less complex or volatile, but because 
I believe in our ability to evolve how we move through it.

There’s a beautiful passage from Rebecca Solnit that cap-
tures this: “They want you to feel powerless and to surrender 
and to let them trample everything. And you’re not going to 
let them. You’re not giving up, and neither am I. You may 
need to grieve or scream or take time off, but you have a 
role no matter what. And right now, good friends and good 
principles are worth gathering in. Remember what you love 
and remember what loves you.” She continues, “There is no 
alternative to persevering, and that does not require you to 
feel good. You can walk on in the rain.”

Walking on in the rain. That image resonates deeply with 
me because it acknowledges both the discomfort and the 
forward motion. We don’t need to wait for the storm to pass. 
We need to learn to walk in and even dance with the rain.

Perhaps most importantly, we need to recognize that 
uncertainty doesn’t eliminate our capacity for impact; it simply 
changes the nature of how that impact manifests. As I often 
say to leaders struggling with the ambiguity of our times, “I 
don’t have a roadmap for you, but I can offer a compass.”

Embracing uncertainty might 
sound like, “I don’t have a roadmap 
for you, but I can offer a compass.”

That compass is built on principles rather than predic-
tions, on values rather than certainties, on connections rather 
than control. In my conversations with leaders across indus-
tries, I hear repeatedly that the organizations thriving amid 
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uncertainty aren’t those with the most detailed five-year plans; 
they’re those with the clearest sense of what they stand for 
and the most nimble capacity to adapt how they express those 
values as circumstances change.

When I’m working with executives navigating turbulent 
waters, I often invite them to consider the difference between 
a map and a compass. A map becomes outdated the moment 
the terrain changes; a compass continues to orient you regard-
less of how the landscape shifts. The principles that guide 
us—belonging, courage, grace, resilience, and purpose—are 
our compass points.

In Julie Cameron’s words from The Artist’s Way, which 
I’ve returned to repeatedly during unsettled times, “Transition 
creates vulnerability. The safety of the old life has been set 
aside. The safety of the new life is not yet in place. The passage 
between the two feels perilous and threatening. Our feet move 
unsteadily on the rope bridge slung across the jungle chasm.”

This image of the rope bridge captures perfectly what so 
many of us are feeling—the unsteadiness beneath our feet, 
the awareness of the depth below. Yet Cameron continues, 
“And yet these feelings are illusion. I am safe and secure at all 
times, in all situations, however unsettling...My faith is the 
mountain. Events are the clouds that hide its face.”

The mountain behind the clouds, which provides a 
grounding in what remains true regardless of what surrounds 
us, is what enables leadership amid uncertainty. It’s what allows 
us to say, “I don’t know exactly what’s ahead, but I know who 
we are and what we stand for as we face it together.”

As I’ve worked with leaders across sectors, I’ve noticed 
that those who move most effectively through uncertainty 
share a key quality: they’ve developed what psychologists 
call tolerance for ambiguity. I’m not talking about liking 
uncertainty, but about developing the capacity to function 
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effectively within it, to make sound decisions when informa-
tion is incomplete, to build meaningful connections when 
the ground feels unstable.

This tolerance isn’t something we’re born with; it’s a mus-
cle we develop through practice. Each time we face uncertainty 
and remain grounded in our values rather than retreating 
to false certainty, we strengthen that muscle. Each time we 
acknowledge what we don’t know while affirming what we 
do know matters, we build that capacity.

Each time we acknowledge what 
we don’t know, while affirming 
that what we do know matters,  

we build capacity.

Cole Arthur Riley’s words from Black Liturgies offer a 
powerful framing for this practice, “If there is any bravery 
to me, it is in my refusal to let fear eclipse my imagination 
for anything other than pain. To maintain imagination for 
both the beautiful and the terrible is to marry prudence and 
hope. This is how you fall asleep to howling.”

To maintain imagination for both the beautiful and the 
terrible, to hold the awareness of what might go wrong along-
side the vision of what might go right—this is the essence 
of leadership amid uncertainty. It’s not about ignoring the 
howling winds of change; it’s about developing the capacity 
to rest amid them, to find enough steadiness to continue 
the journey.

As you move through these uncertain times, I invite you 
to consider: 
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• What are the principles that remain true for you 
regardless of external circumstances? 

• What are the values that guide you when the path 
forward isn’t clear? 

• Who are the people with whom you can join hands 
and walk together in the rain?

These questions don’t eliminate uncertainty, but they 
help us navigate it with greater wisdom and humanity. They 
help us become the kind of leaders our VUCA/BANI world 
calls for—those who lead not with certainty, but with clarity 
of values, steady presence, and the courage to walk together 
through the unknown. In the end, perhaps the most potent 
response to uncertainty isn’t the pursuit of more certainty, 
but the cultivation of greater capacity to move meaningfully 
through the unknown. It’s learning to walk in the rain rather 
than waiting for clear skies, to hold both prudence and hope, 
to maintain our commitment to what matters most even when 
the path to achieving it isn’t clearly marked.

In the end, perhaps the most 
potent response to uncertainty 

isn’t the pursuit of more certainty, 
but the cultivation of greater 

capacity to move meaningfully 
through the unknown.
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